
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Sept 16, 2024 
@ Airport Terminal 

_______________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen  (remote) Tony Lombardi, Manager Dawn Duley 
Tim Lehmberg  Ian Waghorn 
Kory Keller  Randall Fuchs 
Gwen Fullbrook  Chandler Bartley 
Paul Hannemann   
Chad Ellebracht   
   

Absent  
Dan Sechrist  Keith Kramer, County  
 Bobby Watson, City  
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:02 PM by the Vice Chairman, Tim Lehmberg 
 
APPROVAL OF MINUTES 
 
Minutes of the regular Aug 19, 2024 meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the 
recent commissioners court actions.  

o Event Update –  
o 2024 

 (New) Sept 16-19 – Priest Pilots Association (6 aircaft) 
 Sept 21st – Jacob Brodbeck Day (1st flights) 
 Sept 25-29 - Commander Fly-In (30 Rockwell Commanders) 
 Nov 6th – AEP Tabletop exercise (New date) 
 Dec 21st – Santa Fly-in (1-3pm) 

o 2025 
 May 3rd – Airport Open House (50th Annv. of end of V-War) 

• Court Actions – On Aug 26th, the Court approved the Resolution and associated paperwork for the 
County Airport CIP for the AWOS replacement. The Court also approved the variance for Tango 82 and 
the leave of absence for a Board member. 

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% full…waiting 
list is at 37. 

 
 
 



 
 
• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)  

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects –  

# Developer LOI Date 
Rcv’d 

Status Comments 

1 EPCON 5/22/24 PHII Dev’l Agmt in coordination (not 
signed)…Requested a Jan 2025 start date 

 

OPEN FLOOR 
• Crosswind Aviation – Gwen gave an update on “Jacob Brodbeck” day and handed out posters.  She also 

applauded the hard work of her instructors.  She stated that her IPs have taken 13 students to their check 
rides this year. 

• TFS – NSTR  
• Tac Aero – Ian gave a quick update on their operations. He stated the Flying operation is busy now but 

should slowdown as winter approaches. He also stated the Tac Aero/Hood River has decided to sell the 
maintenance business. He went on to say that this start happening within the next 2 months.  He 
promises to submit a letter to the airport manager soon to outline the details. 

• Rhett Hawk – NSTR 

NEW BUSINESS  
• Annual CPI adjustment/Rates and Fees Update.  The Manager reviewed the recently released CPI 

adjustment (2.5%) and the resultant changes to the “Rates and Fees” document.  After a quick 
discussion, mainly focused on changing the Aircraft Storage requirements (i.e. removing the 3% fee and 
going to a flat ground lease for all new leases). The board unanimously approved the “Rates and Fees” 
document and tabled the Aircraft Storage requirements. The Manager stated that he would send out data 
to evaluate the pros and cons of removing the 3% clause, and he said he would add it to the agenda for 
next month. 

• FY2025 RAMP Agreement. The Manager requested support of the FY 2025 RAMP agreement.  It is the 
standard yearly agreement between TXDOT and Gillespie County.  The unanimously recommended 
approval.  

OLD BUSINESS.  
• CIP Update – The Manager gave a quick update on the following CIP projects:  



o Pavement Project …No real update, except Garver has received their “Notice to Proceed”(NTP) 
letter.  

o Obstruction Survey 
 KSA has received their NTP, and the survey should start soon. 

o AWOS Replace Project – PIM paperwork sent to TXDOT, awaiting TXDOT Comm approval 
o Drainage Study 

 TXDOT held a meeting with the airport, County and City leadership to discuss 
possible outcomes from the drainage study and wanted everyone’s buy-in. 

o Terminal Expansion – No update.  We expect to hear something by late November or early Dec. 
• Project update  

o Fence Relocation (south of Hwy 16)…the Manager stated that he hopes this project will be 
completed by the end of Sept.   

• LBJ Park Entrance.  The Manager mentioned that, with help from his surveyor, discovered deed 
paperwork showing that the airport sold the property to the City in 1993.  The Manager has asked 
Garver to correct the property map.   

 
REPORTS 
 
Ethan Crane reviewed the fuel sales for last month and Tim Lehmberg reviewed the sale tax reports for the City 
and County.  
 
ADJOURNMENT (2:00).  Next meeting is Oct 21st at the Airport Terminal Building.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Sept 2024

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (EAA, Crosswind, TFS, Tac Aero, 

and guest)
5. New Business
6. Old Business
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

•Aug 19th

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• 2024
• Sept 16-19 – Priest Pilots Association (6-10 aircraft)
• Sept 21st – Jacob Brodbeck Day (1st flights)
• Sept 25-29 - Commander Fly-In (30 Rockwell Commanders)
• Dec 21st – Santa Fly-in (1-3pm)

• 2025
• May 3rd – Airport Open House (50th Annv. of end of V-War)

AAB
• Airport Manager’s Report

• Court Review – On Aug 26th, the Court approved the Resolution and 
associated paperwork for the County Airport CIP for the AWOS replacement. 
The Court also approved the variance for Tango 82 and the leave of absence 
for a Board member. 

• T-Hangar Occupancy – 100% (37)
• Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

Agreement Start date of Jan 2025PHII5/22/24EPCON1

2

AAB
•Open Floor

•Crosswind
•Texas Forest Service 
•Rhett Hawk
•Tac Aero Tailwheel Academy 
•Tac Aero MX
•Guest
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New Business

New Business
• Airport Rates and fees Update

• Sept 11th - 2.5%
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AAB
•New Business:

•The Airport Rates and Fees Document:
• The 3-Tier Ground Leases Rate

• Tier I – $.32
• Tier II – $.26
• Tier III – $.24
• Non-Aviation FMV rate - $.23 (as Jan 2023)

• COMPs - $146K per acre
• Using Cap Rate formula = $.23 per acre (annually)

3-Tier Lease Zones

Tier 2Tier 1

Tier 3
Non-
Aero
FMV

Non-Aero
FMV

(Attachment to the Airport Rates and Fees Document) 
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AAB
•New Business:

•The Airport Rates and Fees:
• The Fuel Flow Fee –

• $.08 per gallon (reviewed/adjusted in Dec 2022)
• The Rental Rate (per square foot) of the County own 

facilities (Falcon Aero Facility)–
• Rental Rate: $.25 per sqft monthly (reviewed and 

established in 2022)
• County T-Hangar Rental

• $265 (Increased to $275 monthly, Jan 1, 2023) 
• Yearly (paid by Jan 10th) - $3,025 (equates to 1 free 

month)

AAB
•New Business:

•The Airport Rates and Fees Document:
• Sublease Fee

• Current sublease fee – 3% of gross revenue
• Aircraft Storage Facilities Fees (in leu of ground lease 

for the footprint of the hangar)
• Current rental revenue fee – 3%

• County Tie Down Fees
• Tie down fee (non-transient) - $75/month
• Transient fees – Currently not an established fee, but 

from time to time for special occasions, the Sponsor 
may charge fees for tie down usage. If this happens, 
the Sponsor 
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Discussion Points
• CPI adjustment on monthly items (t-hangar & tie down fees)

• T-Hangar changes
• 2000-2020 - $200
• 2020 – $225 (AAB recommended change)
• 2021 – no change
• 2022 - $240
• 2023 – $255
• 2024 – $265

• Update processes for other fees 
• FMV update – update every 5year?
• Fuel flow fees – (est. Nov 2022) (update every 5year per FBO lease)
• Sq ft rental (Falcon Aero) – $.25 per sqft (est. Apr 2022…note: the Falcon 

Aero lease is a 5-year lease)
• Sublease rate – 3% (est. Feb 2017)
• Aircraft Storage rate – 3% (est. prior to 1996)

$275

New Business
• FY2025 RAMP agreement

• 90/10
• Up to $100K (for a total $111,111.11)
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AAB
•Old Business:

•CIP
• Pavement Project – Garver just received the NTP

• 20 weeks – Pre-design/Eng
• Obstruction Survey

• Notice to proceed to KSA
• AWOS Replacement – Pending TXDOT Comm approval
• Drainage Study – Awaiting grant paperwork
• Terminal Expansion – No Update…Nov or Dec???

•Fence (south of Hwy 16)…????

AAB
• Comments-FBO, EDC, and Board Members
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FBO Fuel Sales

Sales Tax
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Questions
Next Meeting: Oct 21st (Terminal) 
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